
 

 

 

Rail Safety Division 

 

 

 

Monthly Performance Report  

July 2020 

  



 

1 | P a g e J u l y  2 0 2 0  R e p o r t  - 7 / 2 3 / 2 0 2 0 
 
 
 

TABLE OF CONTENTS  

COMPLIANCE WITH ORDERING PARAGRAPHS (COPS) ......................................................................................... 2 

MONITORING THE WHISTLEBLOWER WEBSITE ................................................................................................... 3 

Statistics - 1/01/20 ς 7/31/20 .............................................................................................................. 3 

RAILROAD OPERATIONS SAFETY BRANCH ς ROSB .............................................................................................. 4 

ROSB Inspection, Investigation & Field Activities ................................................................................. 4 

RAIL CROSSINGS AND ENGINEERING BRANCH - RCEB .......................................................................................... 8 

Rail Crossing Incident Investigations .................................................................................................... 8 

Safety Assessments, Quiet Zones and Reviews .................................................................................. 12 

Proceedings, Resolutions and G.O. уу. wŜǾƛŜǿǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΦΧΧΧΧм3 

         hǇŜǊŀǘƛƻƴ [ƛŦŜǎŀǾŜǊ LƴŎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦмр 

RAIL TRANSIT SAFETY BRANCH - RTSB ............................................................................................................ 16 

Corrective Actions Plans ..................................................................................................................... 17 

Accident Investigations ...................................................................................................................... 17 

Major Audits ....................................................................................................................................... 18 

Administrative Accomplishments ....................................................................................................... 19 

        DŜƴŜǊŀƭ hǊŘŜǊ ŀƴŘ wŜǎƻƭǳǘƛƻƴ !ŎǘƛǾƛǘȅΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΧм9 

Safety Certification and Oversight of Rail Transit Agency Projects .................................................... 20 

Statistics Summary ............................................................................................................................. 27 

Ongoing Data / Trends ....................................................................................................................... 29 

CORT MONTHLY REPORT............................................................................................................................. 31 

 

Disclaimer 
This Report was prepared by California Public Utilities Commission (CPUC) staff.  It does not 

necessarily represent the views of the CPUC, its Commissioners, or the State of California. 

The CPUC, the State of California, its employees, contractors, and subcontractors make no 

warrants, expressed or implied, and assume no legal liability for the information in this Report.   

This Report has not been approved or disapproved by the CPUC. 
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COMPLIANCE WITH ORDERING PARAGRAPHS (COPS)  

Through July 31, 2020, the Rail Safety Division (RSD) showed 289 total entries in the COPS 

system, with 0 reaching compliance, 285 (99%) not yet due for compliance, and 0 (0%) out of 

compliance.  0 are pending verification. 285 (99%) of all Ordering Paragraphs are assigned to 

members of staff.  

During July 2020, there were 15 new OPs recorded to the COPS database for the Rail Safety 

Division.  
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MONITORING THE WHISTLEBLOWER WEBSITE  

¢ƘŜ wƛǎƪ {ŜŎǘƛƻƴ Ƙŀǎ ōŜŜƴ ƻǾŜǊǎŜŜƛƴƎ ƛƴǘŀƪŜ ŦƻǊ ŎƻƳǇƭŀƛƴǘǎ ǘƘŀǘ ŀǊǊƛǾŜ Ǿƛŀ ŀ άǿƘƛǎǘƭŜōƭƻǿŜǊέ 

ŀǇǇƭƛŎŀǘƛƻƴ ƻƴ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ǿŜō ǎƛǘŜΦ  Whistleblower protections are afforded to utility 

employees and contractors who report potentially unsafe or illegal practices. 

STATISTICS - 1/01/ 20 ɀ 7/3 1/20  

Note:  This is for complaints filed using the on-line Whistleblower Application ONLY. 
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RAILROAD OPERATIONS SAFETY BRANCH ɀ ROSB                                                                                                                                                                                                         

In July 2020, the RSD Rail Operations Safety Branch (ROSB) completed the following:  

Railroad Operations Safety Branch 
July 
2020 

YTD 
2020 

New Incidents Investigated 12 55 

Informal Complaints Investigated 6 22 

Safety Assessments/Reviews 21 85 

Compliance Actions 1109 7905 

Major Inspections Completed 3 19 

Operation Lifesaver Presentations 0 11 

ROSB INSPECTION, INVESTIGATION & FIELD ACTIVITIES  

July 2, 2020: During a bridge observation, a CPUC Bridge Inspector found a private railroad 

crossing missing a required grade crossing sign.  On July 20th, the inspector conducted a follow-

up inspection and verified that a new sign had been installed and was now in regulatory 

compliance.  During the follow-up inspection, the inspector reviewed with local railroad officials 

the regulations governing defective safety conditions and the importance in identifying and 

correcting such conditions. 

July 9, 2020: CPUC rail safety inspectors performed a routine inspection on the Union Pacific 

Railroad (UPRR) in Beaumont, California. The purpose of this inspection was to focus on rail 

crossing safety and compliance with Federal regulations which governs the safe movement of 

trains.  

During the inspection, the inspectors found a defective condition with a Tuned Joint Coupler 

(TJC).  A TJC is a component of the that allows the controllers radio frequency to properly 

operate in conjunction with the train signal. This type of setup allows the Grade Crossing 

System and the Train Signal System to operate on the same section of rail without interfering 

with each other.  The TJC was sitting on top of the ballast next to the rail instead of being 

buried under the ballast, making it susceptible to vandalism, theft, and damage from vehicles 
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driving along the right of way.  Interference with the TJC will cause a malfunction with both the 

Grade Crossing System and Train Signal System.  UPRR was notified of the defective condition 

and given a defect citation for 234.241, protection of insulated wire; splice in underground 

wire. 

July 27, 2020: A CPUC rail safety inspector traveled to the UPRR West Colton Yard located in 

Bloomington, California to perform a routine General Order (GO) 26-D inspection.  

During the inspection, the CPUC inspector noted defects on three different tracks. Tracks 315 

west, Track 72 west and Track 71 west all had a derail stand located too close to the track. The 

stand was located less than required 8' 6" minimum from the center of track, in the north 

walkway. This creates a close contact hazard for employees.  GO 26-D, Section 3 Side 

Clearances, Paragraph 3.2 states: "All structures and obstructions above the top of the rail shall 

have Minimum Side CleŀǊŀƴŎŜ уϥсϦ ŦǊƻƳ ŎŜƴǘŜǊ ƻŦ ǊŀƛƭΦέ ¦tRR personnel were notified by the 

inspector of the defective conditions and the conditions were repaired and brought into 

regulatory compliance as verified by a reinspection. 

July 30, 2020: Two CPUC rail safety inspectors specializing in track were invited by BNSF 

management for a walk-through inspection of the newly completed 5-mile-long double track 

project, between Bakersfield and Shafter. The purpose of the inspection was to ensure all CPUC 

GOs were complied with.  The walk-through inspection determined that the BNSF 5-mile-long 

double track project complied with all CPUC GO requirements. 
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RAIL CROSSINGS AND ENGINEERING BRANCH - RCEB  

In July 2020, the Rail Crossings and Engineering Branch (RCEB) completed the following:  

 
 

July 
New 

Received 
YTD 

     July 
Closed 

Closed 
YTD 

Crossing Incident Reviews  11 87 11 156 

Safety Assessments/Quiet 
Zones/Reviews/Training  

67 357 67 357 

Proceedings, Resolutions and G.O. 
88-B Reviews 

9 36 12 72 
 

Operation LifeSaver Presentations  1 12 1 12 

RAIL CROSSING INCIDENT INVESTIGATIONS 

In July 2020, RCEB assigned 11 new incidents at highway-rail at-grade crossings (crossings) for 

review. These incidents resulted in three fatalities and three injuries. RCEB completed 10 

crossing incident reviews and one review along the rail right of way. These 11 incidents resulted 

in five fatalities and three injuries.  
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July 2020 Incidents Reviewed     

INCX Incident 
Date/Time  

Summary  RCEB Findings 

INCX2020010004  January 6, 2020, at 
17:29 hours 

A Metrolink train 
struck a vehicle at 
Grand Ave grade 
crossing in the City 
of Santa Ana, 
Orange County, 
resulting in a 
fatality. 

The driver of the 
vehicle stayed in the 
pocket between the 
gates and the tracks 
until the train passed 
but was struck by a 
second train traveling 
the opposite 
direction. The 
incident resulted in a 
fatality. 

INCX2020020002  February 18, 2020, 
at 16:10 hours 

An AMTRAK train 
struck a pedestrian 
at Noell St grade 
crossing in the City 
of San Diego, San 
Diego County, 
resulting in a 
fatality. 

The train struck a 
pedestrian who 
crossed the tracks. 
The incident resulted 
in a fatality. 

INCX2020030007  February 29, 2020, 
at 23:05 hours 

An AMTRAK train 
struck a pedestrian 
at Surfrider Way 
grade crossing in 
the City of 
Oceanside, San 
Diego county, 
resulting in a 
fatality. 

The train struck a 
pedestrian who went 
under the pedestrian 
crossing gates, 
ignoring the active 
warning devices, and 
tripped between the 
running rails. The 
incident resulted in a 
fatality. 

INCX2020030014  March 01, 2020, at 
08:51 hours 

UPRR railroad 
equipment was 
struck by a vehicle 
at Cole Road grade 
crossing in the 
Town of Calexico, 
Imperial County. 

A vehicle contacted a 
railroad vehicle 
resulting in a collision 
with the UPRR high 
rail. The incident 
resulted in injuries to 
the driver of the 
vehicle. 
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INCX Incident 
Date/Time  

Summary  RCEB Findings 

INCX2020040004  March 26, 2020, at 
12:36 hours 

A UPRR train stuck a 
truck trailer at 
Weist Road grade 
crossing in the town 
of Niland, Imperial 
County. 

The train collided 
with a trailer at the 
crossing. The driver of 
the trailer was unable 
to move the trailer in 
time. No injuries were 
reported. 
 

INCX20200400 08  April 2, 2020, at 
16:55 hours 

An AMTRAK train 
struck a vehicle at 
Cassidy Street grade 
crossing in the City 
of Oceanside, San 
Diego County. 

The train struck a 
vehicle. The driver 
and multiple witness 
stated that they did 
not notice the active 
warning devices or 
gates to be 
operational and the 
gates had not 
activated. The train 
engineer noticed the 
gates still in the 
upright position and 
engaged the 
emergency brakes 
but was unable to 
stop before colliding 
with the vehicle. The 
incident resulted in 
injuries. 

INCX2020050004  May 7, 2020, at 
14:37 hours 

A UPRR train struck 
a vehicle at Auburn 
Ravine Rd grade 
crossing in the City 
of Auburn, Placer 
County. 

The train struck a 
vehicle which veered 
around another 
vehicle and ran into 
the lowered gate 
arm. The incident 
resulted in injuries. 

INCX2020050009  May 20, 2020, at 
08:22 hours 

A UPRR train struck 
a vehicle at 
Armstrong Rd grade 
crossing in the City 

The train struck a 
vehicle which did not 
notice the warning 
devices were 
activated, and the 
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INCX Incident 
Date/Time  

Summary  RCEB Findings 

of Lodi, San Joaquin 
County. 

gates were lowered. 
No injuries were 
reported. 

INCX2020060002  June 06, 2020, at 
09:29 hours 

A UPRR train struck 
a pedestrian at 
Riverwalk grade-
separated crossing 
in the city of 
Modesto, Stanislaus 
County, resulting in 
a fatality. 

The train struck a 
pedestrian at a grade 
separated, pedestrian 
pathway underneath 
a railroad bridge. The 
incident resulted in a 
fatality. 

INCX2020060011  June 30, 2020, at 
07:46 hours 

A UPRR train struck 
a pedestrian at 
Monte Vista Rd 
grade crossing in 
the City of Turlock, 
Stanislaus County, 
resulting in a 
fatality. 

The train struck a 
pedestrian who was 
seen walking in front 
of the freight train 
and appeared to be 
intoxicated. The 
incident resulted in a 
fatality. 

 
INCX20 20070001  

July 04, 2020, at 
22:49 hours 

A UPRR train struck 
a vehicle at Shaffer 
Rd grade crossing in 
the City of Atwater, 
Merced County. 

The train struck an 
unoccupied vehicle 
abandoned on the 
tracks. No injuries 
were reported. 

 

 

 














